ANNEX 16

WORKSHOP RESULTS ON CAMPAIGNS & ADMINISTRATION

Issues and Corresponding Proposals:

I. Executive/Administrative (COMELEC)

A. Potential deputization of COMELEC info-gathering agents, particularly in warlord-controlled areas

· as “undercover” information officers

· to counter-balance tainted reports by Electoral Officers (EOs) with possible allegiances

· usually recruited from regional police officers

Proposal was questioned.

· seen as needlessly “militarizing” the elections

· impossible to deputize civilians from outside the communities, without arousing suspicion

· difficult to conduct “undercover”; deputies can’t safeguard the regular EOs  without revealing their mission

B. Recognition of NGOs’ attempts at voter’s education and legal training, by way of financial support or provision of materials and through establishment of strategic partnerships

C. Institution of ongoing voter’s education: must be continuous; on- and off-season

D. heavier sanctions for erring COMELEC officers

E. Introduction of technical innovations to counter fraud at the point of counting (integrated with automation plans)

F. Target of “24 hour counting”: 24 hours for entire electoral process, from voting to counting, with built-in security measures

G. Proposed alternate shifting for teachers (as ‘Plan B’ in case automation is not achieved)

“fresh people at appropriately timed intervals”

H. Clarify lines of recourse to facilitate citizens’ reporting of suspected fraud

I. Increase visibility and identification of EOs during elections proper

II. Legislative

A. Request additional compensation for BEIs & BOCs

B. Hold printers legally accountable for over-sized campaign materials

C. Demand instant resignation of all government officers, incumbent elected officials, and private sector workers, upon filing of candidacy

D. Review and update the Omnibus Election Code

· institute alternative manning scheme for BEIs & BOCs

· allow workload to be shared among teachers, BHWs, etc. during canvassing

E. Redefine ‘candidacy’ to include declaration and intent (not simply filing to run for office)

· safeguards against over-excessive electioneering

Proposal was questioned.

· difficult to enforce if passed

· cannot be legislated, in terms of realpolitik; it does not prevent any “imminent danger” 

· proposed alternative: a binding CODE OF ETHICS, to be agreed upon and enforced by the political community itself, with sanctions (international precedent: South Africa) 

III. Civil Society Intervention 

A. Para-legal training among civil society groups

B. Formation of watchdog groups among concerned citizens

C. Deployment of resources and manpower to monitor the various releasing points of electoral materials

· functions as safeguard against electoral fraud and monkey business

D. Stress moral and ethical dimensions of elections

PAGE  
2
Annex 16 – Campaigns and Administration                                                                                       Workshop Results/


