ANNEX 18

WORKSHOP RESULTS ON ELECTORAL MODERNIZATION
Issues/Concerns and Corresponding Resolutions

I. Legislative Concerns 

· No amendments to RA 8436 should be made for now. 

· Automation of the proposed absentee voting system should also be in place but there should be safeguards.

II. Technology

· Open to development of local technology for automation.

· If before 2004, amendments (in terms of the technology) to the automation law will be proposed, such would only be implemented in 2010, at the earliest.

III. Management 

Defer modernization of registration in favor of the automation of counting and canvassing of votes.

Scrap the proposed VRIS Project.

· Resolutions 1.) for COMELEC  to rise above themselves and implement the automation law, and 2.) for Commission on Appointments to confirm the 3 other commissioners so that collegiality of the seven commissioners will be a reality.  
IV. Advocacy

COMELEC, with the support of civil society groups and all other sectors, should undertake, one month from now, a well-defined program for education and information campaign towards public acceptance of its modernization agenda.

V. Implementation

· The “lowest calculated responsive bid”(most cost-efficient or cost effective technology) should be used in the implementation of the modernization law. However, the parameters in the selection of the technology should be presented for complete transparency.

· Establishment of a Project Management Unit/Group tasked to oversee the implementation of the modernization/computerization program. 

